BERKELEY UNIFIED SCHOOL DISTRICT

BHS School Site Council (SSC) Bylaws


I. Name of the Committee

Berkeley High School shall establish a School Site Council (SSC) as is required by Education Code for any school participating in the programs funded through the Consolidated Application process, and shall include any other school program it chooses to include
.
The SSC shall be established in accordance with California law, local statute, and policies and bylaws adopted by the Board of Education.

II. Purpose and Philosophy

The purpose of the California public school system is to provide for the academic development of each pupil and prepare each pupil, to the extent of his or her ability, to become a lifelong learner, equipped to live and success within the economic and societal complexities of the 21st century. The success of a school in achieving this goal, and the success of the students it serves comes through the shared responsibility of the staff and entire school community.  
III. Charge of the School Site Council

The primary charge of the SSC is to develop a Single Plan for Student Achievement (SPSA) which shall be focused on providing the opportunities for learning and supporting the accomplishments of all the students.

IV. Developing the School Plan 

The Single Plan for Student Achievement (herein after called the School Plan) involves a continuous development, implementation, and monitoring cycle.  In the comprehensive high school, the WASC (Western Association of Schools and Colleges)/CDE protocol, Focus on Learning Joint Process, can serve as the basis for the SPSA.  
Both WASC and SPSA share the goal of improving instructional programs.  The purpose of WASC accreditation is  “to provide high quality learning opportunities…with the added requirement...of continual self-improvement.  The WASC process guides the school into an ongoing improvement process that includes implementation, assessment and refinement of the school wide action plan on an annual basis.  Appropriate reports and reviews throughout the normal six-year cycle of accreditation support this process.
A. Requirements of the School Plan

· The content of the School Plan must be aligned with school goals for improving student achievement.

· School goals must be based on an analysis of verifiable student data, including the Academic Performance Index...and the English Language Development test...and may include any data voluntarily developed by the school or district to measure student achievement.
· The School Plan must be developed with the review, certification, and advice of any applicable school advisory committees.

· The Plan must address how the school’s funds will be used to improve the academic performance of all students to the level of the performance goals, as established by the Academic Performance Index.

· The Plan must be reviewed annually and updated, including proposed expenditures of funds allocated to the school through the Consolidated Application, by the SSC.
· Plans must be reviewed and approved by the BUSD Board of Education whenever there are material changes that affect the academic programs for students covered by programs funded through the Consolidated Application.

B. Contents of the School Plan
The contents of the School Plan shall include all of the following:

1) Curricula, instructional strategies and materials responsive to the individual needs and learning styles of each pupil.

2) Instructional and auxiliary services to meet the special needs of non-English-speaking or limited-English-speaking pupils, including instruction in a language these pupils understand, educationally disadvantaged pupils; gifted and talented pupils, and pupils with exceptional needs.
3) A staff development program for teachers, other school personnel, paraprofessionals, and volunteers, including those participating in special programs. 

4) Ongoing evaluation of the educational program of the school.

5) Other activities and objectives as established by the Council.

6) The proposed expenditure of funds available to the school through the programs described in Section 52851...and (IASA)(20 U.S.C. Sec. 6301 et seq.) and its amendments and other funds available to the school for the benefit of the students..

7) The SSC shall annually formally review the goals, student outcomes, expenditures and program data of the School Plan, and make any necessary modifications in the Plan to reflect changing needs and priorities before submission of the Plan to the Board of Education for annual approval.
V. Responsibilities of School Site Council

A. The responsibility of the SSC is to develop the School Plan.  In summary, the process for developing the Plan is:

· Step One:  Measure effectiveness of improvement strategies at the school
· Step Two: Seek input from school advisory committees/school community
· Step Three:  Reaffirm or revise school goals
· Step Four:  Review improvement strategies and expenditures
· Step Five:  Recommend the approved School Plan to the School Board
· Step Six:  Monitor implementation of the School Plan.
The SSC must demonstrate that it has disseminated information about its work widely in the school community and that they have solicited input from all groups and individuals included in their community.  While the SSC may not, in every case, include members representing each group comprising the school community, the elected members must consider the needs of the children of all the various school groups and individuals, and must demonstrate the means by which the needs of all children have been considered in developing and implementing the School Plan.  All members of the school community must have opportunities to bring their interests and concerns before the SGC.
SSC members must participate in an annual SSC orientation meeting, and other workshops provided by District staff relevant to the SSC’s charge and responsibilities.

B. Responsibilities of the School Principal 
The principal is a voting member of the SSC, and is vital to the success of the planning and implementation of the School Plan. A principal’s leadership is critical to the success of the SSC. The greater the principal’s ability to engage and involve the SSC and other members of the community in planning, program and budget development, the more effectively student learning will be improved at that site.
By law, the principal has no administrative authority over the SSC and therefore may not veto decisions made by the SSC nor make changes to the School Plan after it has been approved by the SSC. Because it is the principal’s responsibility to implement the School Plan, the SSC should give weight and consideration to the principal’s view.
The principal has the following duties with respect to the development of the School Plan:

· Provide vision, leadership and information to the SSC.

· Provide student data to the SSC in a format that allows the data to be used as a basis for decision-making in developing the School Plan.

· Provide clear revenue and expenditure information for the SSC to use in developing a realistic and accountable School Plan.
· Administer the school-level activities of the approved School Plan.
· Ensure that District guidelines with respect to hiring, procurement of materials and conflict of interest are followed.
· Together with members of the previously elected SSC, ensure that elections for the SSC are open, widely publicized, and timely.

C. Responsibilities of the District

As per Board policy, the Superintendent or designee will provide training and information to the members of SSC to facilitate its ability to collaboratively analyze data, design measurable goals, and develop, monitor, and evaluate programs. The District will provide student data to the Principal to be shared with the SSC in a format that allows the data to be used as a basis for decision-making in developing the School Plan. 
The District will provide a written handbook of guidelines and information relevant to the SSC’s charge and disseminate it to the SSC members.  

The District will also make available regularly to the Principal and the SSC revenue and expenditure reports, including an annual revenue and expenditure report, to enable the SSC to prepare its School Plan)..  
The School Board may develop policies to regulate or inform the SSC and staff in the performance of their duties.

VI. Organizing the School Site Council

A. Composition  of the SSC

The SSC shall be composed of the principal and representatives of: teachers elected by teachers at the school; other school personnel elected by other school personnel at the school; parents elected by such parents and students elected by students attending the school.  Classroom teachers shall comprise the majority of persons represented.
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The size and composition of the BHS SSC shall be as follows:





Membership = 28 persons 
School




Parents, Students, Community
Principal




7 Parents or Community
1 Classified
 Staff



7 Students
12 Certificated Staff





Option A




Option B 

1 each from 4 Small Schools

1 each from 4 Small Schools
1 each AC & IB Programs

1 each AC & IB Programs

6 at large




6 Leadership Team





 Option  C:  
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VII. Elections and Term of Office
A. Elections 

A well-publicized election to the SSC shall be conducted during September each year with the elections completed by October 1.
Recruitment of candidates and election of members should be conducted in such a manner as to promote an SSC which reflects the ethnic, linguistic, socioeconomic and programmatic composition of the school.  It is strongly desirable that members represent the diversity of the student population of the school, as well as those students who are participating in special programs such as bilingual education, special education, gifted and talented, and compensatory education.  
To this end, efforts should be made to ensure that information about the mission and role of the SSC is widely disseminated and that the election process is made accessible to all members of the school community. 
No parent, teacher or classified staff person nominated for re-election may be involved in the supervision and oversight of the election process, i.e., chairing the election meeting, counting the votes, and so forth.
Parent Elections
Parents/guardians, residents, or other community members shall be elected in September at the first PTSA meeting of the school year.  Parents/guardians, residents, or community members shall be elected from the school at large, in an election conducted by the Principal or designee and outgoing SSC members.

Teacher Elections
Teacher members shall be elected by the teachers of each Small School and School-wide Program (i.e., Academic Choice, International Baccalaureate) at staff meetings in September. 

Classified Staff Elections
Classified staff shall be elected by their peers in the fall. 
Student Elections
Student members of the SSC shall be elected from Berkeley High School in the spring prior to the school year in which they will serve;
Alternates
To ensure a fully constituted School Site Council throughout the school year, non-voting Alternates from each represented group (parents, classified and certificated staff, and students) shall also be elected at this time. 
Elected Alternate members should attend all meetings so that they may be prepared to fully participate as voting members should the need arise. 
The Principal is a de facto member of the SSC; s/he may appoint another 
administrator as his/her designee. 
B. Term of Office
The term of office shall be October 1 through September 30 of the following year.  An SSC member may be re-elected for subsequent terms, without limit.
VIII. Operations of the School Site Councils
The SSC is governed by the State of California Open Meeting law and these Bylaws as follows.  
A. Election of officers
The SSC needs to elect officers with stated responsibilities and authority, including:

· Chair or co-Chairs to preside over SSC meetings.  If Co-Chairs are elected, at least one should be a parent.  It is strongly recommended that the principal not be the Chair.

· Secretary: to ensure that meeting minutes are recorded and submitted to the District Office in a timely fashion and to maintain other documents as required.

· Parliamentarian: to resolve questions of procedure, often with the help of Robert’s Rules of Order or similar guide.

B. Responsibilities of School Site Council Chair/Co-Chairs
Responsibilities of the SSC Chair/Co-Chairs:

· Preside over the meetings of the SSC.

· Make arrangements for an alternate Chair or Co-Chair to preside over any meetings which the Chair is unable to attend.

· With the SSC membership, publicize the upcoming SSC election each year, via a welcoming letter to parents and staff, announcements and tables at PTA meetings and Back-to-School Night, encouraging parents and staff to participate on the School Governance Council. 

· Attend SSC orientations and training meetings as provided by District staff.
IX. Open Meeting and Rules of Order

Meeting notice
A. The day and time of SSC meetings shall be agreed upon among the Council members (both parents and staff). Meeting times should be regular, preferably at a set time, and a calendar of meetings should be established at the first meeting and then published, to allow maximum community participation.  
SSC meetings must operate according to the following rules:

· Meetings must be open to the public.
· Notice of the meeting must be posted at the school site at least 72 hours before the meeting (preferably longer).  Such notice could be given in the Principal's bulletin, on the school e-tree, or posted in an identified place for meeting notices.

· The notice must specify the date, time, and place of the meeting and the agenda. 
· The SSC cannot take action on an item not described on the posted agenda unless, by unanimous vote, it finds a need for action unknown when the agenda was posted.
· The public may address the SSC on any item within the jurisdiction of the SSC.

· Questions and brief statements of no impact on students or employees that can be resolved by providing information need not be described on the posted agenda.

· If these procedures are violated, upon demand of any person, the SSC must reconsider the item at its next meeting, after allowing for public input on the item.

B. Accessible meetings
SSC meetings shall be shall be open to the public and conducted in the City of Berkeley in a place which is accessible to the public.  Effort should be made to provide an interpreter for the meeting in the event that non-English speaking individuals wish to participate in SSC meetings.  Childcare should be provided if requested.

C. Quorum Requirements
A Quorum of SSC members must be in attendance to approve any Actions of the SSC.  A quorum shall consist of no fewer than “one half plus one” of the total number of SSC members, that is, at least 15 SSC In addition, the Quorum shall further require that no fewer than seven (7) staff; and seven (7) parents/community or students are in attendance.
In the absence of voting members, Alternates may be counted for the quorum and may vote in their place.
D. Removal from Membership on the SSC
In the event that an SSC Member should fail to attend three or more successive SSC meetings , he/she may be considered to have relinquished his/her post by a majority vote of the SSC.  

E. Filling Vacancies
Every effort should be made to have a complete SSC. In the event of a vacancy, an Alternate shall be selected from the same group which held the original seat (i.e., teacher, parent or student) In the event that a vacancy occurs and there is no Alternate, an interim election shall be conducted by the same group which held the original seat.

F. Conduct of meetings
SSC meetings are public meetings; the regulations and procedures governing meetings of other public bodies (such as Roberts Rules of Order) generally apply to meetings of the SSC.  SSC meetings should be conducted in an open, civil manner.
G. Voting
Although reaching consensus in decision-making is desirable, when a vote is taken, it must be open and recorded; secret ballots are not permitted. A majority vote (one-half + 1) of those present is required to approve Action Items. 

H. Conflict of Interest

A “conflict of interest” occurs when a SSC member or an individual in the member’s immediate family stands to gain financially from adoption of a particular proposal submitted to the SSC.  The SSC shall enforce “conflict of interest” laws in accordance with applicable regulations in Education Code and as in policy adopted by the Board of Education.
Avoidance of a “conflict of interest” position should be taken into account during the election of SSC members, e.g., personnel paid by funds to be allocated by the SSC should not be elected to the SSC since funding for his/her position will need to be reconsidered and approved each year by the SSC.

The District shall provide training annually to the SSC about the “conflict of interest” regulations.

If needed, arbitration of “conflict of interest” disputes shall be conducted by the Superintendent or designee.
I. Record keeping
The SSC shall maintain records of the following:

· elections

· official correspondence

· agendas of SSC meetings

· evidence of input from school advisory committees and groups

· minutes of meetings, recording attendance, discussions, recommendations, and actions
· copies of current and prior year School Plans
· documentation required to modify the School Plan

All records pertinent to a funded project must be retained for three years.  SSC records must be kept available for public review upon request.

After each SSC meeting a “Meeting Summary Report” recording attendance, discussions, recommendations, and actions shall be submitted to the appropriate District office in a timely manner.
J. Soliciting Input from the School Community

Prior to developing the School Plan, the SSC shall solicit input from members of the school community, advisory groups, teachers, administrators, parents and students, when appropriate, regarding the status, performance and needs of the students and school. Such solicitation may come through surveys, informational meetings, and the exchange of information with all the stakeholders in the school.

K. All Students versus Targeted Groups of Students
The School Plan must benefit all the children at the school, although particular school funds may be targeted toward special purposes.  Not every program that the school develops must directly benefit every child. The school’s decisions related to program development and financial allocations should consider qualitative and quantitative data that may determine the needs of all the school’s students. 
L. Two Readings of the School Plan and Budget
The SSC must have two readings of the School Plan and budget prior to taking action to approve.. The budget presented by the Principal to the SSC must be presented for review and discussion at a meeting of the SSC at least one week prior to the meeting where the vote for approval of the entire Plan will take place. Therefore, the final approval of the School Plan, including final budget allocations, may not be approved by a vote of the SSC at the same meeting at which it was presented for the first time. 

M. Mid-year Changes to the School Plan

Any of the following factors may indicate a need to amend the School Plan during the school year:

· A major service or activity proves ineffective, and students are at risk.

· Material changes occur that affect the academic programs.

· Staff, equipment, or materials essential to the School Plan cannot be procured.

· School boundaries or demographics suddenly change.

· An activity is found to be non-compliant with state or federal law.

· A planned activity is not supported by staff, parents, or students.

The SSC may amend the School Plan at any time, in accordance with Board of Education policy and SSC Bylaws.  Whenever the SSC makes a material change to the School Plan, the Board of Education must approve the change.

X. School Site Council Committees
The School Plan must be developed with the advice, review, and certification of any applicable school advisory committees.
  The SSC may establish or abolish subcommittees of its own membership to perform duties as shall be prescribed by the SSC.  At least one member representing teachers and one member representing parents shall make up any SSC subcommittee.  No subcommittee may exercise the authority of the SSC. 
For example, a subcommittee of teachers may be tasked with developing a Professional Development Plan, or a subcommittee may be charged with studying the student data in depth and providing the Committee as a whole with a synthesis of the most relevant student data. 

The School Safety Committee, the English Language Learner Advisory Committee (ELAC) and the Program Evaluation Committee shall be considered Standing Committees:
A. The SSC and the School Safety Committee

The SSC shall write and develop a comprehensive school safety plan relevant to the needs and resources of the school.
  The charge of the School Safety Committee shall be to develop a comprehensive school safety plan that addresses the safety concerns identified through a systematic planning process. 

The SSC may delegate this responsibility to a School Safety Committee made up of the following members:  
The Principal or the principal’s designee
· One teacher who is a representative of the recognized certificated employee organization.

· One parent whose child attends the school.

· One classified employee who is a representative of the recognized classified employee organization.

· Other members, if desired.

· The SSC shall consult with a representative from a law enforcement agency in the writing and development of the comprehensive school safety plan.
The members of the School Safety Committee shall be appointed by the SSC.
A comprehensive school safety plan shall be written, evaluated and updated annually by the School Safety Committee, and shall be presented annually to the SSC for approval. 

Annually, the SSC shall present the School Safety Plan the Board of Education for adoption.
B. English Language Learners Advisory Committee (ELAC)
In compliance with California Education Code,
 BHS shall have an English Language Learners Advisory Committee (ELAC) which shall be a Standing Committee of the SSC.  The charge of the ELAC shall be to assist in the school needs assessment and language census, and to develop recommendations for the expenditure of any funds allocated for educational services to and for the English Language Learner population at BHS. The ELAC should also be responsible for identifying ways to make parents aware of the importance of their students’ participation in school programs.
The ELAC Committee is open to all parents/guardians of ELAC students and shall be composed of a majority of those parents/guardians.  To enhance coordination between the SSC and the ELAC in developing the School Plan, each Committee shall appoint at least one member of their respective Committees, one teacher and one parent, to serve as a (non-voting) Liaison to the other Committee) 

A Plan for services to EL students shall be developed annually by the ELAC. The ELAC plan shall be presented to the SSC annually for approval, and the ELAC recommendations shall be incorporated into the SSC’s School Plan and the ELAC must approve the School Plan prior to the SSC approving the Plan to be presented to the Board of Education for adoption.
C. Program Evaluation Committee
The SSC shall appoint a Standing Committee to perform the function of monitoring the effectiveness of activities of the adopted School Plan and bring its findings to the whole SSC.  It is the responsibility of the SSC to modify those activities that prove ineffective.  
The charge of the Program Evaluation Committee is to address the question: “Has the School Plan been implemented in a timely and effective manner?” Monitoring the Plan will be made easier if the Plan specifies actions, dates, and estimated costs.  A School Plan that is overly general can impede accountability.  The SSC should adopt a rubric to assist the Subcommittee to employ impartial standards in evaluating the funded programs. 

D. The SSC and the BSEP Site Committee

The BSEP Site Committee) at BHS shall remain a discrete committee from that of the SSC, due to the size and complexity of the charge of each of the Committees.  The charge of the BHS BSEP Site Committee is to consider BHS’ School Plan and to develop an Annual Plan for the expenditure of BSEP School Discretionary Funds for the personnel, services and materials required to deliver effective activities leading to improved student performance as described in the School Plan
To enhance coordination between the SSC and the BSEP Site Committee in developing the School Plan, each Committee shall appoint two members of their respective Committees, one teacher and one parent, to serve as a (non-voting) Liaison to the other Committee) 

The BHS BSEP Site Committee will have at least two joint meetings with the School Site Council: one in the fall, once both new committees are constituted, to review the BHS School Plan for the current year, and once in the spring when the SSC is considering adopting the budget proposed by the BSEP Site Committee.  Additional meetings may be scheduled as needed to insure collaborative planning.  Toward this end, the SSC shall notify the BHS BSEP Site Committee when revisions to the School Plan are taking place.

The BSEP Site Committee’s recommended Annual Plan for the expenditure of BSEP School Enrichment funds shall be submitted to the BHS SSC where it will receive a vote to approve or disapprove.  
If approved, the BSEP Site Committee’s Annual Plan for the expenditure of the BSEP School Enrichment funds shall be submitted to the Board of Education for adoption.

In the event that the BHS SSC rejects the BSEP Site Committee’s budget recommendations in whole or in part, the BSEP Site Committee shall have an opportunity to respond directly to the concerns of the SSC.   The SSC will observe the following process in developing its response to the rejection of the BSEP Annual Plan budget recommendations:

· The response should be focused exclusively on those items for which the BSEP funding in the current year was reduced or eliminated (“considered but not recommended”).

· If the SSC’s recommendation is to fund an item which was reduced or eliminated in the BSEP recommendation, than an item or items of an equivalent amount in the funded budget must be reduced or eliminated so that SSC recommended budget is balanced as was the budget recommended by the BSEP Site Committee.
· The SSC’s recommendation shall be approved by a simple majority vote (50% + 1) of quorum of the SSC membership.

· The SSC shall deliver a written response to the BSEP Site Committee which details the revised budget and comments on the rationale for its changes in the recommendation.

· The BSEP Site Committee shall then consider the SSC’s recommendations and either support or reject them.  After consideration, the BSEP Site Committee shall refer its reconsidered budget to the SSC. 
· If disagreement about the budget recommendations persists between the SSC and the BSEP Site Committee, then the recommendation of each of the Committees and the recommendation of the School Principal shall be submitted, with a written rationale from each Committee and the School Principal, to the Board of Education for adoption. 

XI.  Dispute Resolution & Accountability

Because the School Board, administration, and SSC have separate but related responsibilities for the School Plan, they need to work cooperatively.  Every effort should be made to resolve disputes regarding the development and implementation of the School Plan and SSC compliance issues.  Should an impasse occur, several remedies are available:

· The SSC or an individual member of the SSC may communicate with the Educational Services Office in an effort to clarify policy or resolve a dispute.
· Individuals may file a formal complaint under the district’s Uniform Complaint Procedure.
· The SSC may appeal to the Board of Education to resolve issues of planning or implementation, to clarify an issue in doubt, or to establish a needed policy.

· The administration may recommend that the Board of Education not approve a School Plan believed to be flawed.
· In such case, the School Plan shall be remanded back to the SSC for modification.

XII. Amendment or Suspension of Bylaws

Amendment or suspension of these bylaws must be authorized by the BUSD Board of Education.  These bylaws shall remain in effect until amended or rescinded by the BUSD Board of Education.
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